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Introduction
	Employees are the most essential components of an organization. The employees are vital to the viability and competitiveness of the firm. Employee engagement in any firm, either global or domestic firm promotes talent retention, encourage customer loyalty, and improves the performance of the organization and the value of stakeholders. Engaged employees are invaluable resources for a firm. Employee engagement can thus be referred to as a positive attitude held by the employee towards the organization and its values. Employee engagement is a fundamental attribute for any given organization (Mansoor & Hassan, 2017). It is important to measure employee engagement as it enhances consistent levels throughout the organization. Effective measurement of employee engagement can be done through the use of surveys, questionnaires, and face to face interviews. This paper aims at investigating the different issues around employee engagement and recommendations towards reducing the high rate of turnover in Power Manufacturing Company.	 
Issues to Investigate
	Levels of employee engagement at Power Manufacturing Company (PMC) have been lately experiencing high turnover rates. In the last five years, the turnover rate has increased dramatically in the two plants managed by the company. The plant management has been very concerned with the sudden change. This report highlights various employee issues that might have led to the sudden change. These issues include; compensation and benefits, job training, supervisory leadership, peer relationships, plant management, and work environment and conditions. 
Factors Influencing Employee Engagement
	Employee engagement is a great topic of concern, especially in employee turnover rate, work environment, and peer relationships. Most employers and officials understand that employee engagement may directly influence an organization’s financial health and profitability. According to PMC, the employees are highly engaged by their jobs; hence the management has a lot to do to unlock the potential of their workforce. Employee engagement and productivity can be influenced by social cohesion, support from the management, communication, shared goals and vision, trust, as well as information sharing (Osman, 2018). Employees need to be engaged to understand their duties well, feel valued, and recognized within the company. Highly engaged employees in any given company are more productive and committed to the company. 
Engagement Issues to Be Investigated
	Employee engagement is very critical in every organization. However, in a manufacturing company like PMC, employee engagement may be minimal as the manufacturing employees hardly interact with their customers. The manufacturing companies mainly focus on speed, quality of products, and improvement of output and productivity at a reduced cost. Little focus is put on the customer hence affecting the issue of engagement. From the study, it has emerged that there are various issues of concern within PMC. These issues include; compensation and benefits, job training, peer relationships, work environment and conditions, plant management, and supervisory leadership.
Compensation and Benefits
	Employers always fight to attract and retain talent in the modern workplace. They thus need to assess the expectations and desires of high potential prospects. Employees at Power Manufacturing Company tend to lack compensation and benefits; hence they are leaving the organization at a high rate. The company is thus spending a lot to hire new workers to replace those who leave. The company is facing the challenge of creating a culture of engaging the employees based on conventional compensation and benefits. Employees may leave the company due to dissatisfaction, poor working conditions, lack of compensation, and benefits. 
	Employee compensation and benefits is an essential component of employee engagement that will motivate employees in PMC to out an extra effort towards personal and organizational development. Compensation may include monetary and non-monetary benefits. Giving compensation and benefits to employees at PMC will induce employees to attain more and thus focus on personal and company development. Compensation and benefits, in this case, maybe in the form of incentives, salary, wages, good working conditions retirement benefits, commissions, life insurance plans, and rewards on performances (Margaretha, Widiastuti, Zaniarti, & Wijaya, 2018). 
Work Environment and Condition
	Work environment and condition have a significant impact on employee engagement in any company (Mansoor & Hassan, 2017). Nowadays, employees are highly engaged with the company and their job due to work environment and conditions. Workers in Power Manufacturing Company are leaving their job since they feel they desire a more favorable and conducive work environment. The company is experiencing a high turnover that might be as a result of the work environment and conditions. As a human resource manager, one should ensure that the physical working condition is good and comfortable for all employees. Being a manufacturing company, PMC needs to have a generally an air-conditioned environment to avoid affecting the employee’s ability to concentrate and complete their tasks. The company should also enhance a pleasant work environment by ensuring that all employees feel safe in their working environment. There should be well-installed safety programs and policies and communicated regularly to the workers. 
Supervisory Leadership
	Supervisory leadership is very vital, and it affects how the employees behave. PMC is experiencing supervisory leadership problems. The previous management had a reduced turnover. The engagement between employees and their supervisors enables the productivity of employees. Well supervised employees are more likely to stay in the company rather than leaving to work for other competitors (Margaretha, Widiastuti, Zaniarti, & Wijaya, 2018). Senior leadership within PMC needs to set an example in case they need to see greater managerial engagement. Senior leadership in an organization is responsible for the hiring and retention of workers. It is, therefore, crucial for supervisors to ensure that the company retains its workers by encouraging employees. Supervisor-employee engagement helps in attracting the best skills and talent and in maintaining them in the company. PMC need to create a team of engaging supervisors to identify the existing issues within the workers, encourage and motivate the employees, attract and retain the best talent as well as building trust in the workers. 
Plant Management
	Plant managers set the tone of the company at all times. Both Lima and Bowling Green plants are experiencing similar problems. The increasing rate of turnover is baffling the plant managers as to the main cause of this problem. In the past, the two plants had been experiencing a reduced turnover. When the top managers sold their shares to other management, the problems started to stream in, leading to increased turn over. Leaders and plant managers need to develop effective leadership skills that motivate and create a productive culture and engaged employees. Employee retention is the key to having career development plans with employees (Margaretha, Widiastuti, Zaniarti, & Wijaya, 2018). Plant management ought to take some time to work out individual career development plans with employees.
Peer Relationship
	Peer relationships may refer to relations with people working on the same hierarchy in an organization without having any formal authority over each other. At PMC corporate, work is becoming tiring, people are working for longer hours to compensate for the increased turnover, but they have no one to offer them support. Loneliness and lack of connections are affecting the employees as a result of poor peer relationships at the workplace (Bhatti, Ramzan, Nawaz, & Ullah, 2017). The management of the organization should thus ensure they create a good working environment and culture that support and encourage healthy peer relationships. Well connected and related workers are likely to stay together and retain their jobs.
Job Training
	Job training is a vital human resource management practice that can positively influence the quality of knowledge and skills, leading to improved performance and employee productivity. Job training is an essential aspect of capacity building in any company. PMC may be lacking job training; hence the workers are fleeing to its competitors to improve on their skills through training. Job training is one way of empowering and motivating workers towards performance outcomes in the company. Employees depict engaged behavior when they are offered training and empowerment. 

[bookmark: _GoBack]Practices for Achieving Employee Commitment
	Employee commitment is an essential aspect that may add value to the organization through its quality awareness, relatively high productivity, and determination. Highly committed employees to portray a positive behavior within the company and are much less likely to leave their current job positions. To achieve high employee commitment, the company should enhance good pay and working conditions. Workers feel more satisfied when they are paid well and offered favorable working conditions (Wainwright, 2018). This practice is quite rewarding to the company since it not only promote employee commitment but also reduces the rate of turnover. 
	Job security assurance is another critical practice that promotes employee commitment (Wainwright, 2018). Employees tend to feel comfortable and retain their job positions if they are assured of the terms of the nature of their job. Employees recruited on a temporary type of job may fail to get committed fully on their jobs as they hope to other competing companies in search of permanent employment. Lastly, a company can create a friendly and supportive environment for the employees that promotes the values of the employees. This practice may create a conducive working environment hence promoting job satisfaction to the employees. 
Communication of Human Resource Needs, Opportunities and Strategies to Stakeholders
	Employee management has not been communicated to all employees in the organization. Human resource managers play a crucial role in enhancing positive aspects and organizational culture. They need to implement the suggested recommendations to run the company in the right direction and reduce the challenges affecting the company. As a human resource manager, one should engage the employees at all levels of the organization in case an issue arises to gain a deeper understanding of the existence of the issue and how to resolve it. Employees, on the other hand, are primary internal stakeholders who should report the issues affecting the company instead of leaving the company. Leaving the company does not benefit the company at all. Workers should thus participate in decision making towards eliminating the problems affecting the company.
Recommendations
	The article aimed to provide recommendations to PMC corporate on how to obtain employee engagement and reduce the high rate of turnover. It would be advisable for the company to come up with an engagement plan and present it to the company’s human resource policies. The company’s goals and objectives should be communicated to all employees for them to understand what they are required of in the company. Employees should also be given a chance to obtain training and progress within the company and enhance their skills in the company (Osman, 2018). It is also advisable and fair to reward and compensate workers based on their performance. These strategies will pose positive outcomes to the company in return. 
Conclusion
	Lastly, it is crucial that the above recommendations and changes be implemented within a short period since employee engagement is vital in reducing turnover and increasing the company’s productivity. Employees need to be engaged to understand their duties well, feel valued, and recognized within the company (Osman, 2018). Therefore, from the above report, employee engagement is critical in eliminating the significant issues affecting the companies in general. 
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